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PRINCIPAL ENDORSEMENT: ______________________________________________________________________________

BOARD CHAIR ENDORSEMENT: ____________________________________________________________________________



	Mission Statement
Vision




	What is the school’s fundamental reason for existence?  What is its purpose?

	Values




	What do we value? What do we stand for? How do we want to operate?

	School profile







	Location, school type, demographics, diversity of school community, school environment, technology,

	School context
	The challenges and risks the school faces in the next 3 years and the opportunities available to the school (internal and external)












	BENCHMARK DATA (Where are we now?)

	School Profile Data
Information about our school, our students, staff and families






	

	School Process Data
Information about how we operate






	

	School Perception Data
Information about the opinions and ideas of our school community



	

	
Student Achievement Data
Information about the outcomes of our educational programs




	





STRATEGIC DIRECTIONS 2015-2017
(alternative terminology could include strategic goals, intentions, or priorities)




· 

· 







	Strategic Directions
	Goals
	Targets
	Key Improvement Strategies

	
	· 
	

	









	
	· 
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